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nent basis as well 8 on an sssigovent dasis. As s Joiut responsi-
vility of ORE and 01, esch requirement will be rocessed by the
Agency component who is most interested in sbtaining the necessary
informetion for the proper evalustiom of imtelligence, with such
mmmwumwwmmgmsmn
meamnmtwiuunmmwmdmmm formalation.

Farther, there will be cne less echelon in the requirements
process. Experience has indicated thet for every additionsl echelen
. betwsen the formulstion of a Tequest and the eompletion of the action,
the besic informstion desired is adultersted snd possibly weakened.
Also, the time taken %o affect coupleted sction on & Tequivesent is
 Lengthened by the sdAitional rocessing requirved.

Under novmsl circumetances; thes Menmgsment Ztaff would rarely
recomnend that a major fumction be placed under Joint control of
two Assistant Directors. In this case, bovever, it sypears vorksd
becsuse scientific vequirements are primarily generated in the
Belentific Intelligence Comaittes. Thus, except in isclated instances,
_all requivements of 050, OPC, 0D, #nd other intelligence Agencies
referved for coordinetion will fall vithin the jurisdiction of ORE
and can be &irectly routed to this Office for scticn. Coordinetion
of ORE snd 08I requirement activity can be euhanced by instellation
of uniforn procefures snd by physically locating these two Btaffs
in sdjeining spece.
3. Galisstion of telltgmee mterials ssilisble 12 gperting
%MMMMM
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Discusgion: The overt collection tmﬁ;n of Lthis Agency hss
been divided between several collection sctivities located in 4iffersnt
Offices. It is envissged that ultimately all overt collection will
be located in one Office. The tranafers proposed in this paregreph
for immedimte action would bring together all overt collection
sctivity with the exseption of the It is 25X1
possible that this 08I metivity could also be tranaferred to 00
in the nsar future. Then, the Office of Operstions could be
rensmed the Office of Overt Collaction.

Thare is a wery importent further point to be considered in
confunction with sssigmment of the overt collection functien. It
is one thing to ecllect materisl, record it, index it, snd place
it on shelves for future refevence. It is a quite different
propoeition to collect intelligence materials snmlyze, select; and
adit the informeticn and prepare information reports from these
materials in satisfection of informetion requirements of the
yroduction analyste. Also, 00, vho is sow CIA's primary overt
collection faellity, bas the sxperience, resources, and capabilities
to effect & bettar collection action then OCD, OBE, or OSI for whom
overt collection is a seconfsry responsibility.

ptel liaison controls snd records from the Listson Divisios,

exployees with amployess of other govermsent sgencies is vested in

m,mmmﬁmmmmgmuyawm

whether liaison contact may Ye estedlished snd continued. Therefore,
-3
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tosis, and should malintain the control registers. Through funetional
reslignments suggeated above, vhich grouwp like functions under ope
office, the instance of duplication of contacts betwesn Offices
would be negligivle, The Assistant Directors, ss part of their
adminlatrative duties, ave presently controlling duwpliestion of
contacts between divisions of their Offices and othor agencles of
the Oovermment.
5. Maghine records support for sdministrative cperations frem
Yechine Methods Divisian, OCP, to the Specisl Swpport Staff.

Discussion: It is & koown fact that econony snd efficiency
mwmmaﬂmmmmxmammmmnnuﬂu*
nnwmmemm&«:mzmxmm.m
ot vish ancther office to hanile their very semsitive T/0s, rosters,
ete, ﬁwwmly,thaoﬁhrputzofmamymmhmm
sbjestion to laving their adninistyative sctivities handled by »
more sensitive cperation in CIA. Thus, it is proposed that all
the mechine records mupport relating to adninistrative matters be
mmm&mmmmmmhywmmuy
emmmmmgmm,mmmmmcmx.

All substantive swpport will be retained by CCD.
6. The mission of the Office of Raference end Dissenination would
embrace the two functions fmplied in the new name. It would be wholly
- responsibdle for the malntenance of 1ibrmy snd reference materials such
as those now held in the Librery, the Biographic Division, the Induatrial
Division, end the Oreghics Divisien. As part of this reference function
SECRE
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it would perform cerisin collection activities. However, it would be

& clear-cut doemnt:vt}ype‘ collection activity based on the fact that

the saterials being collected :re reference materials and not a directed
collsction sctivity in the sense that 00 and 050 conduct collection.
Alsc, it would meintain the Agency archives, the records Banagecent
progras, courier and mesgenger service, the clipping service and all
such common-type services as it is now rendering. likewise, centralized
machine records support to the subatantive inteliigence operations of
the Agency would remain the responsibility of ORD. Exclusive responsi -
bility for the dispeminstion function in the Agency would comstitute

the gecond major phese of the ORD mission. It is anticipated that this
function can de furiher centralized and become of greater service to
the Agency by elimination of duplicate dlssemination sctivities in other
CIA Offices sand by placing greater responsidility with disseminators

for the selectiom of intelligence materials to be routed to CIA eomponents.
{(How in process)

7. It is felt that while some of these sctivities are sffected by
the pending decision on NAC 50, most of these suggested changes can be
effocted vith;mt reference to H8C 50. However, I should like to mske
it & matter of record at this time that should this propossl de izmplemented
and subsequently NGC 50 should be returned to CIA diyvecting consolidation
of 80, OFC, and 00/C this Office would urge thet 00/C not be incorporated
into the L Bullding consolidation. An Offics of Overt Collection, as
described m.thin proposal, would be quite different from the activities
of an Office of Covert Collection and Special Operationa. It is Delieved
thet CIA could operste more effectively by mmmng an Offiee of Overt

Collection. _ ‘ Ww W e
o a—da o
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mmzmyammmwmw-mmymwm. There-
fore, it is recoupended that the Offiee of Collection and Disseminsticn
major functions listed below be transferred as indicated.

2. Coowdinstion of {nformstion requivements snd ssgigmment of

Sollecticn action from OCD, Lisison Division, %o Jjoint eqmtrol of the
requirements Staffs of the Aspistant Directors of ORK snd OBI.
Discusason: The functions of coordinating requivements snd
mmgemiwmmmmmuiuwammy
can properly be considered as a single function. Experience hes
MMNMMMMMQ&‘%RMMW
Mﬂmmmmmwyummsmmmmm
of requiremente formulstion. The timing of requiresents, ss well
mﬂaintmﬁmwuumma,mumamrwmmm
sbility by the callecter. mmm,me@wmmammwm
rm.ummmnmummummmw
be formalised as a reguirement. Fall coordinstion of requirements
mmwmzmmzmmx,unmm«m, rovide for
the participation of 0C end 80 in the requirements sctivity. Also,
it in enticipeted that the requirements coordination activity will
encompses; in verying degress, partisipstion of both intelligence
contributors and informstion collsctors of all the sgencies represented
on the IAC. Thus, ncuictioumm»rinhm{}.anmww
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